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1) Septenber 1952
NEMORANDUM FOR: The ‘Assletant Directors oft ‘
~ oCD, 0SI, OHR, OCI, ONB
The Chiofs of Staffs of:
FI, PPY
FROMz The Professionsl Selection Panel
SUBJECT s Personnel Selsction Procedures

25X1A  prFmENOEs oz I 19 June 1952,

Tsb E, Paragraph d., Pages 12 and 13

1. The referenced paragrsph charges the Professional Selection

" Panel with the responsibility, among other things, of reviewing perw
sonnel seleotion standards. It is recogrized that location of can-
didates for professionsl employment in CIA is made both by the momnal
recruitment activities of the Persomnel Office snd by menmbers of fas
various operating Offices of the Agency vwho eventuzlly refer theiw

" eandidates to the Personnel 0fTice. The Panel needs to have the
opportunity of reviewing those standards and procedures not specifically
provided for in Agency regulations and which mgy differ from those used
by the Persommel Office. It 1s, thereforc, reguested that you pyovide
the Panal with en outline of those standards and procedures which have
been developed within your Office for the screening and seleotion of
candidates for professional positions who are not initially rveferrad
to you from regular Personnel prosurement sources.

2. The Pansl is particularly concerued with two fundamentzlss
first, the qualification etandards or selsction criteris, both tangible
and intangible, which have been developed for the determination of
suitability for employment in CIA, and second, the level of organiza-
tiomal authority at which thesz standards are applied. Please indicate
whether your procedures have bsen formalized, whether such devices as
interview sheets, check lists, etc. are used, to what review the data
on such reports may be subjected, the extent and mathods of "live®

Jinterviews of cendidates, and at what level and by whom final de-
termination to employ occuws,
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The Pansl desires to review this mstter at its next meoting;
and ite:ls, therefora, requested that your replies reach the Executive
Secretary, Rocm 200, North Building, not later than 2 September 1952.

25X1A9a

chm, Professional Selec

RSWsle (11 September 1952)

oo, Mombers and Advisors of
the Professgional. Selection
25X1A9a ' Panels '
Meaars: Baird
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